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KOTA DAIRY

MANAGEMENT SYSTEM POLICY.QUALITY & FOOD SAFETY

Kota Dairy is committed to exceed customer expectations for quality,- foo-d safety,

sustainabiiity, cost, J"tir"ry and value by manufacturing and supply of milk & milk

products

Kota Dairy conducts its business in a very resp onsible & ethical manner It airns to

achieve the objective of cooperative mission of milk

producers & their village

profitable business culture

Our Quality PolicY

base societY. Additionally, we are dedicated to creating a

Kota Dairy has total commitment to better customer satisfaction by supply of qualitative

pasteurized bulk & pouch Packed milk & milk products. This is achieved by ensuilng-

a. Strictly controlling processes of production and qualitY

b ularl inductin latest tech nolo ies and methodolog ies

c of milk producers, DCS & BMC staff

d. Strictly meeting regulatorY and statutorY requirements'

e. Effective maintenance of implemented and maintain ed QIt/lS ISO 9001: 2015

Standard based SYstem and regular amendments in line with standard

requirements.
f. peiiodic Review and Auditing of lVlanagement Systems for assessing

effectiveness.
g. Training & Capacity building of stakeholders'

Our Food SafetY PolicSl

Food safety commitment is

achieved by:

1. Evaluation & Assessment of r,nutually agreed customer food safety requirements

and ConformitY with them;

2. Effective FSMb/ HACCP Process,

3. Effective communication of food safety issues to interested parties within the

food chain;
4. Complying with all client, statutory and regulatory requirements;

5. Use of internal or external resources to meet the requirements;

6. Regular food safety verification, audit & rating' l

7. Continual lmProvem:{
8. Training & Gapacity building of relevant stake holders,
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